WATERWOOD IMPROVEMENT ASSOCIATION, INC.
DIRECTOR’S MEETING

November 21, 2011
CALL TO ORDER

Jack Zimmermann, President, called the meeting to order at 9:00 a.m. on Monday, November 21, 2011 at the WIA Office.  Jack Zimmermann served as Chairman of the meeting. Directors present included: Al Goldsmith, Linda Marshall, Earl McVay, Joe Oates, Tom Readal, Walt Ringler, and John Shideler.   Directors absent: Mike Bercu.   Others present were John Channing, John Charlton, Sally Charlton, Justin Curren, Janas Goldsmith, Lisa Hayman, Jim Jemison, Butch Johnson, Joe Moore, and Barry Stanley.
MINUTES PRIOR MEETING

Director Shideler made a motion to approve the October 15, 2011 special meeting minutes. Motion seconded by Director Readal and passed.  Director Shideler made a motion to approve the October 15, 2011 annual meeting minutes.  Motion seconded by Director Readal and passed.  Director Shideler made a motion to approve the October 15, 2011 director’s meeting minutes.  Director McVay requested that “until the new president was elected” be inserted in the second sentence after the word meeting.  Director Ringler requested that sentence pertaining the Verbatim taped minutes be removed.  Motion seconded by Director Readal with corrections. Motion carried.
EXECUTIVE DIRECTOR’S REPORT

WIA Executive Director Joe Moore reported that WIA has collected approximately 1,010 payments on WIA lots or 89% of the budgeted amount. He reported that the WIA office and fire station property has been surveyed but the report has not been received.  He reported that demand letters for delinquent accounts will be mailed out soon.
ARCHITECTURAL CONTROL BOARD

Director Oates reported that several small projects had been approved and that the committee was addressing another issue concerning yard art.
AUDIT/FINANCIAL

Director Readal reviewed the monthly financials in detail and answered questions. 
COMMUNITY COMMUNICATIONS

Director Shideler reported that the Christmas Lighting contest will be held again this year with two divisions, large house and small house and awarding 1st, 2nd, and 3rd place trophies. 
COMMUNITY SOCIAL EVENTS
Director Marshall reported that the Christmas decorations that belong to WIA will be installed on Saturday, November 26th.  Volunteers were asked to meet at 9:00 am at the WIA office to help. She also reported that this year there will not be an annual Christmas lighting party at the WIA office.
LIAISON TO COUNTY AND STATE GOVERNMENT

In the absence of Director Bercu, no report was given.

LIAISON TO EMS AND VFD

Director Marshall distributed the EMS report.  She also reported that the Fire Chief had completed a budget for the fire department.  After some discussion concerning the EMS contract, she was instructed to report back to the board in December with a recommendation from her committee.
LIAISON TO MUD

Director Readal gave a brief synopsis concerning MUD.  He reported on their plans for the upcoming year.
LIAISON TO SECURITY – Director Ringler reported on the issues that the previous WIA president had asked him to address.  After some discussion, President Zimmermann requested that he look into the possibilities of implementing a Neighborhood Watch program with a article being written for the WNN.  President Zimmermann also asked him to make sure that each security officer understood that all calls and concerns be addressed and that every Waterwood resident was treated equally and fairly. President Zimmermann also added Joe Moore to the security committee.

MAINTENANCE

Director McVay reported that he had met with the previous director of maintenance and that he will continue to see that Waterwood is maintained accordingly.  He is currently looking into replacing signage and crack sealing for the roads.
REAL ESTATE

Director McVay reported that he will continue to work with his committee concerning ILS and requested that Justin Curren be added to his committee.
UNFINISHED BUSINESS

President Zimmermann reported that the revised resolutions would be emailed to each Director and would be discussed in December.

New Business

Director McVay reported that the new community room was being well used but requested that it be carpeted.  After some discussion, he will get a cost on the carpet and report back to the board in December.
At 11:50 am, the board entered into an executive session.

Regular meeting reconvened at 12:35 am.

There being no further business, a motion was made by Director Shideler to adjourn the meeting at 12:37 p.m., seconded by Director Readal, motion carried.
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Secretary

Copies of approved and signed minutes are available at the WIA administrative office

{Preliminary Minutes – Until approved at the December 19, 2011 WIA Board Meeting}
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