WATERWOOD IMPROVEMENT ASSOCIATION, INC.
DIRECTOR’S MEETING

February 21, 2011
CALL TO ORDER

John Charlton, President, called the meeting to order at 9:00 a.m. on Monday, February 21, 2011 at the WIA Office.  John Charlton served as Chairman of the meeting. Directors present included: Lisa Aguero, Mike Bercu, Dick Hansen, Donnie Marshall,  Joe Oates, Tom Readal, and John Shideler.   Directors absent: Walt Ringler.   Others present were Justin Curren, Al Goldsmith, Jan Goldsmith, Lisa Hayman, Steve Heide, Jim Jemison, Butch Johnson, Jane Miller, Joe Moore, and  Barry Stanley.
MINUTES PRIOR MEETING

Director Readal requested that the name Tom Bercu be corrected to Mike Bercu.  Director Shideler made a motion to approve the January 17, 2011 minutes.  Motion seconded by Director Readal and passed.
EXECUTIVE DIRECTOR’S REPORT

WIA Executive Director Joe Moore reported that he attended two Commissioners Court meeting.  He also reported that the Plano bond had been called and it would be reinvested.  He reported that WIA had collected an estimated 400 payments. 
LIAISON TO EMS & VFD
Director Marshall reported that he had received the ISO rating which is a 7.   He also reported that the ESD has three new members.  Director Marshall was at the last meeting and distributed the questions to them and he has not been contacted.
AUDIT/FINANCIAL

Director Readal reviewed the monthly financials.  He discussed the budget that was emailed to all directors on February 8, 2011.  He made a motion to approve the 2011 Budget.  Motion seconded by Dick Hansen and approved. 
UNFINISHED BUSINESS

Director Readal reported on the MUD Financing Study.  After some discussion, Director Readal made a motion to accept the Recommendation of the Financing Study Committee “WIA should appoint a subcommittee of Tom Readal, Earl McVay, and Joe Moore to work with MUD representatives with the objective of developing a plan by mid-2011 for WIA to purchase MUD’s bonds.  The objectives are to minimize the impact on WIA’s overall bond portfolio return and long term portfolio risk, while resulting in substantial savings for MUD and all Waterwood property owners.  No further consideration should be given to WIA contributing funds to MUD to refinance existing bonds and/or pay for the new Sewer Plant and Retention Pond”.  Motion seconded by John Shideler and passed.  Abstaining from the vote were Directors Hansen and Charlton.
New Business

Regular meeting was adjourned for executive session 9:50 am.

Executive Session adjourned at 10:15.

Reconvene regular session at 10:20.

Director Oates made a motion to hire an attorney to research the state law as to whether an ambulance service is required to respond to an emergency even though under contract to ESD.  Motion seconded by John Shideler and passed.

There being no further business, a motion was made by Director Shideler to adjourn the meeting at 10:30 a.m., seconded by Director Aguero, motion carried.
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Copies of approved and signed minutes are available at the WIA administrative office

{Preliminary Minutes – Until approved at the April 18, 2011 WIA Board Meeting}
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