WATERWOOD IMPROVEMENT ASSOCIATION, INC.
DIRECTOR’S MEETING

May 16, 2011
CALL TO ORDER

John Charlton, President, called the meeting to order at 9:00 a.m. on Monday, May 16, 2011 at the WIA Office.  John Charlton served as Chairman of the meeting. Directors present included: Mike Bercu, Dick Hansen, Joe Oates, Walt Ringler, and John Shideler.   Directors absent: Lisa Aguero, Donnie Marshall, and Tom Readal.   Others present were Sally Charlton, Greg Cook, Al Goldsmith, Jan Goldsmith, Lisa Hayman, Chad Hill, Jim Jemison, Allen McKinley, Earl McVay, Bill Miller, and Joe Moore.
MINUTES PRIOR MEETING

Director Shideler made a motion to approve the April 18, 2011 minutes.  Motion seconded by Director Hansen and passed.
SPECIAL GUEST

Alan McKinley with the San Jacinto County Appraisal District reported that his office has completed the reappraisal of properties in Waterwood.
EXECUTIVE DIRECTOR’S REPORT

WIA Executive Director Joe Moore reported that he had met with representatives from Investor Land Company and they are purchasing the 513 foreclosed lots that previously belonged to NRPI and were offered at the San Jacinto County Tax Sale.  He also reported that he had attended the Commissioners Court meeting.  He reported that WIA has collected 916 payments and that the delinquent notices will go in the mail this week. He also reported that the annual audit is in progress.
AUDIT/FINANCIAL

In the absence of Director Readal, Director Hansen reviewed the monthly financials. 
Architectural Control Board
Director Oates reported that the ACB mailed out seven (7) letters and three (3) have been corrected.  There were also three (3) verbal communications and six (6) small improvement project applications.
UNFINISHED BUSINESS

Director Shideler questioned the status of the ESD.
Director Bercu invited  everyone to the 2nd Annual Disaster Preparedness Awareness Meeting at 2:00 today after the meeting.

Director Hansen reported that the road maintenance study is still making progress.
New Business

None.
Regular meeting was adjourned for executive session 10:00 am.

Executive Session adjourned at 10:55 am.

Reconvene regular session at 10:56 am.

There being no further business, a motion was made by Director Shideler to adjourn the meeting at 10:56 a.m., seconded by Director Ringler, motion carried.
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Secretary

Copies of approved and signed minutes are available at the WIA administrative office

{Preliminary Minutes – Until approved at the June 20, 2011 WIA Board Meeting}
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