WATERWOOD IMPROVEMENT ASSOCIATION, INC.
DIRECTOR’S MEETING

July 18, 2011
CALL TO ORDER

John Charlton, President, called the meeting to order at 9:00 a.m. on Monday, July 18, 2011 at the WIA Office.  John Charlton served as Chairman of the meeting. Directors present included: Dick Hansen, Joe Oates, Tom Readal, Walt Ringler, and John Shideler.   Directors absent: Lisa Aguero, Mike Bercu, and Donnie Marshall.   Others present were Sally Charlton, Al Goldsmith, Jan Goldsmith, Lisa Hayman, Carol McVay, Earl McVay, Joe Moore, and Jack Zimmermann.
MINUTES PRIOR MEETING

Director Shideler made a motion to approve the June 20, 2011 minutes. Motion seconded by Director Readal and passed.
EXECUTIVE DIRECTOR’S REPORT

WIA Executive Director Joe Moore reported  San Jacinto County has amended the burn ban and approved closed lid BBQ pits.  He also reported that they had accepted the bids for the generators and expect for them to be installed within 120 days.  He reported that there will be another tax sale on August 2nd.  He also reported that WIA has collected 978 payments or 87% of budgeted thru June.  He  reported a Denton ISD bond had been called in the amount of $20,000 on July 14th.
AUDIT/FINANCIAL

Director Readal reviewed the monthly financials.  He then made a motion  to recommend the approval of the 2010 audit.  Motion was seconded by Director Shideler and passed.  Director Readal made a motion to recommend retaining the auditing firm of Kenneth Davis for the 2011 audit.  Motion seconded by Director Hansen and passed. Director Readal presented the mid-year budget review.  After a detailed explanation, he made a motion to approve the mid-year budget.  Motion seconded by Director Shideler and passed. 
MAINTENANCE
Director Hansen reported on the bids to repair some of the streets in Waterwood.  He made a motion to approve the bid from Hayden Paving for $176,000 to repair LaJolla.  Motion seconded by Director Readal and passed.

UNFINISHED BUSINESS

Director Ringler reported that the sign committee is still discussing and planning.
Director Shideler questioned the status with EMS.

Director Oates reported that the ACB is working with a resident concerning a burned structure.

New Business

After discussion concerning a Litigation Committee, Director Ringler made a motion to establish a committee composed of the President, Vice President, and Executive Director whose function will be to communicate and coordinate with both sides and keep the full board appraised of important actions.  Example:  Such as informing the board of important dates.  Funds in excess of those approved by the board will be brought back to the full board for approval. Motion seconded by Director Oates and passed.   
At this time, the board went into an executive session.

Regular meeting reconvened at 11:50 am.

There being no further business, a motion was made by Director Shideler to adjourn the meeting at 11:51 a.m., seconded by Director Hansen, motion carried.
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Copies of approved and signed minutes are available at the WIA administrative office

{Preliminary Minutes – Until approved at the August 15, 2011 WIA Board Meeting}
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